
Western Health Organisational Vision: 

Best care in the West 

Program mission 

Integrate Simulation into Western Health’s Quality Improvement Framework and processes, as 
a tool to diagnose areas of risk, test solutions, and translate recommendations into practice.

 

We deliver healthcare for 
the future 

Integrate simulation into Western Health’s 
Quality Improvement Framework and 
processes as a tool to diagnose areas of 
risk, test solutions, and translate 
recommendations into practice.   
 
Support and test design and 
operationalisation of spaces and processes 
across the health service to identify systems 
improvements, system inefficiencies, and 
mitigate risk. 

 

We are better together  

Establish in-situ simulations for high-
performance multi-disciplinary team training. 

Support emergency management and 
pandemic preparedness.  

 

We care for our people 

Build sustainability of simulation delivery 
through staff training. 
 

 

We discover and learn 
Establish collaborative partnerships with 
academic and other health service 
simulation programs. 
 
Support educators to integrate simulation 
into all education programmes as one of the 
delivery modalities of the full curriculum in 
partnership and support of other delivery 
modes.  
 

 

We partner with patients 
and families 

Engage consumers as simulated patients in 
the process of system and quality 
improvement.  

Simulation Program 
Strategic goals 

 

 


