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Western Health is ready for
an exciting year of changes
1n 2015.

We have had plenty of reason to celebrate recently after being
named the 2014 Premier’s Health Service of the Year - the most
prestigious accolade to which a health service can aspire. This is
fantastic recognition for our staff and volunteers’ dedication to
providing great care for our community.

In 2015 our plans to add critical care services to Sunshine
Hospital will come to fruition with building works soon to be
completed on the new intensive care and cardiac units.

A wide range of acute specialist services are also commencing
at Sunshine Hospital to support and link in with the critical
care services. This will also allow us to provide the best care
for our patients.

As a result of these changes, a number of our services will

be moving locations and in some cases, this will mean some
alterations to where our patients will receive treatment.
Patients with future appointments will be notified of any
changes to locations of their treatment in plenty of time. Our
website will also have information on this topic closer to the
time and it will be easily found via the front page of the internet
site: www.westernhealth.org.au You can also ask your doctor,
nurse or another Western Health staff member about this
early in 2015.

There will be minimal disruption to specialist outpatient clinics,
with almost all clinics to remain in the same locations.

Overall Western Health is about to embark on major changes
for our health service but changes that are necessary so that
we can grow with our expanding community.

Thank you for your support this year and | know that our
community will continue to support us through this time
of change in 2015.

Best wishes for a happy and safe holiday season and
New Year. w
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Associate Professor Alex Cockram

Western Health has capped off a stellar year by
being crowned the 2014 Premier’s Health Service
of the Year.

(Left to right) Western Health Board Chair, The Hon Bronwyn Pike, Western Health
Chief Executive, Alex Cockram and staff celebrate Western Health being named the
2014 Premier's Health Service of the Year.

The announcement was made at the Victorian Public Healthcare
Awards on 13 October by former Minister for Health & Ageing,

The Hon David Davis and it is first time in the history of the awards,
which commenced 10 years ago, that Western Health has been
awarded Health Service of the Year.

“Western Health is setting the standard for providing person-centred
care in a diverse urban community,” The Hon David Davis said following
the announcement

“The health service's focus on enhancing quality, organisational
capacity and self-managed care in the community is exemplary.’

Western Health Board Chair, The Hon Bronwyn Pike and Chief
Executive, Associate Professor Alex Cockram were both on hand
to receive the award

“The Premier’s Health Service of the Year Awards are Victoria's most
prestigious accolade to which a health service can aspire. These Awards
recognise leadership and excellence in the provision of publicly-funded
healthcare for the Victorian community,” A/Prof Cockram said

“To me this means one thing above all - that we are providing a great
service to you, our community. And while there is always more work
to do to enhance our services, | believe the foundation for improving
on the services we deliver is in a great place.”

Western Health's submission for the Health Service of the Year
Award began with an extract from a quote from one of our surgeons,
Mr Julian Choi.

“The expertise, capacity and compassion we have at Western Health,
combined with a strong value set, are the elements which make me
so proud to work here,” Mr Choi said.

“The resilience of the staff is incredible and shows a strength of
character - we are not flashy, we just carry out our work, but it's
time we put ourselves out there for the quality of the care and
service we provide.

“We provide an incredible service to our community and it would
be great to see that recognised.”
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Western Health celebrates
commitment and achievements

Community members joined
staff and volunteers to celebrate
another successful year for
Western Health at the 2014
Annual General Meeting (AGM)
at Flemington Racecourse on
Wednesday 26 November.
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(Left to right) Julie Slobozian, Diane Leorke and Western Health Chief Executive,
Alex Cockram cut the cake to celebrate 60 years of Footscray Hospital.

A sense of nostalgia and celebration swept over Footscray Hospital
on Tuesday 18 November as staff, volunteers and community
members gathered to mark 60 years of Footscray Hospital.

From humble beginnings in 1920 when

the Eleanor Street site was bought for 200
pounds, to the hospital’s grand opening in
1953, Footscray Hospital was the result of
34 years of toil and ultimately triumph on
the part of ordinary people in the district.

Western Health Chief Executive, Associate
Professor Alex Cockram told those gathered
how Footscray Hosptial, which started as a
people’s hospital and has remained true to
that ideal, was established

“The idea for the hospital, the struggle to get
it built, the financial support that sustained
it through its early decades, all came from
the people of Footscray and citizens in the
surrounding suburbs,” A/Prof Cockram said.

At that time, members of local industrial
unions, Friendly Societies and Progress
Associations held a meeting to discuss a
report about the area’s health needs by
the Footscray City Council Medical Officer.

The meeting carried a motion strongly
advocating that a new, modern and up-to-

date hospital to be known as the Footscray
and District Hospital be erected in Footscray.

The Mayor of Footscray responded by holding
a public meeting to endorse the motion. A
committee of local citizens, later known as
the "Hospital Movement’, was formed to
establish a hospital in Footscray

“Over the next 15 years the movement
lobbied the Charities’ Board and the Victorian
Government to establish the hospital. They
were rebuffed each time,” A/Prof Cockram
said.

"By 1938 they decided to do it themselves
They teamed up with local medical
practitioners and built the Footscray
Outpatients and Welfare Centre on the
Eleanor Street site. The Centre was opened
by the then governor of Victoria, Lord
Huntingfield, and the first patient was
treated on 7 November 1938

“Local medical practitioners provided four
clinics of four hours each, on a weekly basis
at the Centre and they were immediately

(Top) Current Western Health volunteer Les Mather,
former Western Health volunteer Irene Stambi and
community member, Laurette Mather. (Bottom) Western
Health volunteer June Hansen and Western Health staff
member Fran Locke.

swamped by demand for their services.
Five thousand patients, many of them
undernourished, were treated in the first
year of the Centre’s operation.

“During the following years, the Centre’s
Board continued to press the Victorian
Government for money to build inpatient
beds and their lobbying eventually succeeded
after World War Two ended.

“In 1953 the new hospital was officially
opened - 34 years after the community first
took action - and it was named Footscray
and District Hospital.

“The hospital was founded as a result of
the drive and resourcefulness of local
communities, and to this day remains an
integral part of the communities it serves,”
A/Prof Cockram added

On hand to celebrate and help cut the cake
were Di Leorke and Julie Slobozian who have
a special connection to the hospital.

Their grandfather, J Kelso Duncan, was one of
the original pioneers of Footscray Hospital. He
was secretary-manager of the Footscray and
District Outpatient and Welfare Centre from
1920 and led the numerous campaigns to raise
funds for the purchase of the land the hospital
is now built on.



The Besen Family, through
Highpoint Shopping Centre,

have generously donated $300,000

to complete the development
of the Maternal Fetal Medicine
Unit at Sunshine Hospital.

Marc, Daniel and Debbie Besen paid a visit to

Sunshine Hospital on 27 November to tour the

unit, which is the first such unit in Australia
to be established outside a dedicated tertiary
level hospital

“This is a significant development and a time
critical one for Melbourne’s West, which is
experiencing an unprecedented increase in
the number of births at Sunshine Hospital,”
Western Health Foundation Executive
Director, David Jones said.

“The maternity service at Sunshine Hospital
has experienced a 50% increase in births in
the last five years, with a 20% increase in
the last year alone

“Over 5,300 babies will be born in the current
year and Sunshine Hospital is now the second
largest maternity hospital in Victoria.

“To meet this demand, Western Health
recently established a specialist Maternal
Fetal Medicine Unit (MFM) at Sunshine
Hospital
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Western Health Maternal Fetal Medicine Specialist, Professor Jo Said leads the Besen family on a tour
of the Sunshine Hospital Maternal Fetal Medicine Unit.

“The donation by the Besen family will
enable Western Health to acquire a dedicated
ultrasound system and specialist diagnostic
software for the unit, which will help deliver
a comprehensive service to our patients

“We deeply appreciate the commitment
and generasity of the Besen family to the
community of Melbourne's west,” David
added
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New Care Packs provide comfort
for breast cancer patients in the West

Twelve brave and beautiful Western Health breast cancer patients took to the catwalk
to strut their stuff on Thursday 13 November in the annual BreastWest Fashion Gala.




A Victorian first clinic aimed at helping Western
Health cancer patients manage adverse side-
effects and symptoms has won the 2014 Victorian
Healthcare Association (VHA) Annual Award.

The Symptom Urgent Review Clinic (SURC), which opened its doors

at Footscray Hospital in August 2013, acts primarily as a phone triage
centre, with patients encouraged to call as soon as they experience any
symptoms and if required, patients are able to have urgent pathology
and radiology diagnostic tests, surgical and palliative care reviews and
also be admitted directly from the SURC.

In the first nine months, 439 patients were treated and 942 episodes
of care were provided at the SURC - averaging more than 100 episodes
per month. A review after six months showed:
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Cancer patient Poppy Kintakas discusses her symptoms with oncology nurse,
Jayne Watson.

- Anine per cent reduction in chemotherapy day unit patients

presenting for ED care

- A10 per cent reduction in patients admitted for 24 hours or less

- 75 per cent of patients being confident in their symptom

management

- 75 per cent of patients say they would have attended the

The Clinic has also helped carers seek the support they need when
caring for a loved one with cancer.

“Until the SURC opened, I'used to call an ambulance when my mother

looked unwell, but now | just call the girls and they tell me what to do

before she gets really bad,” one carer said.

Cancer Services Projects Manager, llana Hornung said plans are in place

Emergency Department had the SURC not existed

“When | was sick, | used to wait until my next chemo appointment
and there was such a fuss, but now I just call the SURC and they give

me advice,” one patient said about the Clinic.

Mental health
consumers
help to improve
services

A research project led by
Western Health is looking

at ways to improve the
experiences of mental health
consumers as they transition
across different services.

(Left to right) Project Lead Kate Cranwell, Project
Manager Meg Polacsek and consumer participant
Susan Adams.

to expand the SURC to manage all Western Health cancer patients.

“The SURC has resulted in fewer chemotherapy patients attending

the ED and patients and their families have praised the SURC since
it opened,” llana said. “This has been a very successful project with

excellent outcomes for Western Health patients.”

Funded by the Australian Primary Health
Care Research Institute, the project is
focussing on Western Health's Mental
Health Hospital Admission Reduction
Program (MH HARP), a specialist service
that helps people to better understand
and manage their mental health and
social needs

Typically, its clients have presented to

an emergency department more than
twice within 12 months and have complex
or multiple health care and psychosocial
needs.

The methodology being used for this
project is Experience-Based Co-Design
(EBCD), whereby staff and consumers
work together to share their experiences
and identify opportunities for service
improvements

EBCD goes beyond traditional satisfaction
surveys or audits by giving consumers
the opportunity to share their actual
experiences

Sixteen MH HARP consumers agreed to
participate in filmed interviews, which were
made into a short film that captured their
key ‘touch points'.

The film was viewed at a joint consumer
and staff workshop, in which participants
worked together to identify aspects of the
service that were highly valued, as well as
priorities for improvement.

“The project team is continuing to work
closely with consumers and the MH HARP
team to develop and implement these
improvements,” Project Manager Meg
Polacsek said.

‘But the benefits to the consumers of being
part of this project go beyond the service-
level improvements that were identified

"All 16 of the consumers who participated
in the interviews have reported how much
they appreciated the opportunity to share
their experiences.”

Meg said they felt that face-to-face
interviews would make more of a
difference than a survey “that would just
be stuck in a drawer.”

‘It was so good to chat to someone who
was interested in hearing what I'd been
through,” Susan Adams, a consumer
participant who has also attended a
meeting of the project’s steering group said.
‘It made me feel like | have a voice.” we
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Changing health for a changing West

In 2015 Western Health will be undergoing some big
changes to introduce critical care services at Sunshine
Hospital. Intensive care and cardiac units will be added
and many other services will be moving into new or
refurbished wards.

In order to care for our patients in the best possible
environment many of our services at Footscray Hospital
and Sunshine Hospital will be changing locations.

You can find out more at www.westernhealth.org.au
or speak to staff at one of our sites.

Toget her, cari ng for the West Footscray Hospital Sunshine Hospital

www.westernhealth u
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